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Course 3: Leadership and Management Skills

Context with Justification :

Leaders are foundations of the society, who face and win against adversities and odds of life.
Through their words and deeds, they show path to others and transform into inspirational role
models, affecting social life vividly. In the cuttrent times of cut-throat competitions, disbelief in
values, techno-centric complex lifestyles, there is a dire need to emphasise the ‘human’ agency in
community living. This can be done by cultivating and nurturing the innate leadership skills of the
youth so that they may transform these challenges into opportunities and become torch bearers of
the future by developing creative solutions.

Objectives :

The Module is designed to:

»
>

>
>
>

Help students to develop essential skills to influence and motivate others

Inculcate emotional and social intelligence and integrative thinking for effective
leadership

Create and maintain an effective and motivated team to work for the society
Nurture a creative and entrepreneurial mindset

Make students understand the petsonal values and apply ethical principles in professional
and social contexts. ‘

Expected Outcomes :

Upon completion of the course students will be able to:

1.

Examine vatious leadership models and understand/assess their skills, strengths and
abilities that affect their own leadership style and can create their leadership vision

Learn and demonstrate a set of practical skills such as time management, self management,
handling conflicts, team leadership, etc.

Understand the basics of entrepreneurship and develop business plans
Apply the design thinking approach for leadership

Appreciate the importance of ethics and moral values for making of a balanced
personality.

Credit: 02
Duration: 30 Houts
Number & Titles of Modules:

Module 1 Leadership Skills 6 Hours
Module 2 Managerial Skills 6 Hours
Module 3 Entrepreneurial Skills 6 Hours
Module 4 Innovative Leadership and Design Thinking 6 Hours

Module S Ethics and Integrity 6 Hours
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Module Outline :

Module 1- Leadership Skills 6 Hours

a. Understanding Leadership and its Importance
*  What is leadership? ’
*  Why Leadership requited? E
*  Whom do you consider as an ideal leader?
b. Traits and Models of Leadetship
e Are leaders born or made?
* Key characteristics of an effective leader
* Leadership styles
* Perspectives of different leaders
c. Basic Leadership Skills
*  Motivation
*  Team work
* Negotiation
* Networking
Module 2 - Managerial Skills 6 Hours
a. Basic Managerial Skills
* Planning for effective management
* How to organise teams?
*  Recruiting and retaining talent
*  Delegation of tasks
* Learn to coordinate
*  Conflict management
b. Self Management Skills
* Understanding self concept
* Developing self-awareness
* Self-examination
* Self-regulation
Module 3 - Entrepreneurial Skills 6 Hours
a. Basics of Entrepreneurship
* Meaning of entrepreneurship
* Classification and types of entrepreneurship
* Traits and competencies of entrepreneur
b. Creating Business Plan
* Problem identification and idea generation
* Idea validation
*  Pitch making
Module 4 - Innovative Leadership and Design Thinking 6 Hours

a. Innovative Leadership

* Concept of emotional and social mtelligence
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e Synthesis of human and artificial intelligence

*  Why does culture matter for today's global leaders

b. Design Thinking

e What is design thinking?

* Key elements of design thinking:
- Discovery
- Interpretation
- Ideation
- Experimentation
- Evolution.

* How to transform challenges into opportunities?

¢ How to develop human-centric solutions for creating social good?
Module 5- Ethics and Integrity 6 Hours
a. Learning through Biographies

¢ What makes an individual great?

*  Understanding the persona of a leader for deriving holistic inspiration
*  Drawing mnsights for leadership

*  How leaders sail through difficult situations?

b. Ethics and Conduct
* Importance of ethics
*  Ethical decision making
e Personal and professional moral codes of conduct

*  Creating a harmonious life
Pedagogy : Pedagogy for the modules is as follows:

1. Leadership Skills - Lectures (augmented with videos); role-plays for leadership models;
team building games

2. Managerial Skills - Lectures (augmented with videos), case studies (AMUL, TESLA,
Toyota, DMRC, Tata Group, Google, The Mumbai Dabbawala), SWOT analysis, Johari

window

3. Entrepreneurial Skills - Lectures (augmented with videos), case studies and practicing
business plans

4. Innovative Leadership and Design Thinking- Concept discussion through lecture and
videos followed by role-plays and exercises for each set of intelligence, activities using
5 steps — discovery, interpretation, ideation, experimentation, and evolution (Ref.:

Workbook of Design Thinking by IDEO)

5. Ethics and Integrity- Experiential learning through stories suggested list (Ahilya Bai,
Holkar, Abdul Kalam, Raja Harishchandra, Mahatma Gandhi, Abraham Lincoln), audio
visual augmented role plays and storytelling (leaders from varied fields like academics,
corporate, social, sports, art, etc.)
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Assessment : It can be combination of written evaluation and presentations, including
simulations, case studies and business plan.

Bibliography and Suggested Readings :

Books

Ashokan, M. S. (2015). Karmayogi: A Bbiography of E. Sreedbaran. Pengi;jn, UK.
Brown, T. (2012). Change by Design. Harper Business

Elkington, J., & Hartigan, P. (2008). The Power of Unreasonable People: How Social Entreprenenrs
Create Markets that Change the World. Harvard Business Press.

Goleman D. (1995). Emotional Intelligence. Bloomsbury Publishing India Private Limited
Kalam A. A. (2003). Ignited Minds: Unleashing the Power within India. Penguin Books India

Kelly T, Kelly D. (2014). Creative Confidence: Unleashing the Creative Potential Within Us
Al William Collins

Kurien V., & Salve G. (2012). I Too Had a Dream. Roli Books Private Limited

Livermore D. A. (2010). Leading with cultural intelligence: The New Secret to Success. New York:
American Management Association

McCormack M. H. (1986). What They Don’t Teach You at Harvard Business School- Notes From A
Street-Smart Executive. RHUS

O'Toole J. (2019) The Enlightened Capitalists: Cautionary Tales of Business Pioneers Who Tried o
Do Well by Doing Good. Harpercollins

Sinek S. (2009). Start with Why: How Great Leaders Inspire Everyone to Take Action. Penguin

Sternberg R. J,, Sternberg R. J., & Baltes P. B. (Eds.). (2004). International Handbook of
Intelligence. Cambridge University Press.

E-Resources

Fries, K. (2019). 8 Essential Qualities That Define Great Leadership. Forbes. Retrieved 2019-
02-15  from  https://www.forbes.com/sites /kimberlyfries /2018,/02/08/8-essential-
qualities-that-define-great-leadership /#452ecc963b63.

How to Build Your Creative Confidence, Ted Talk by David Kelly - https://www.ted.
com/talks/david_kelley_how_to_build_your_creative_confidence

India’s Hidden Hot Beds of Invention Ted Talk by Anil Gupta - https://www.ted.com/
talks/anil_gupta_india_s_hidden_hotbeds_of_invention

Knowledge@Wharton Interviews Former Indian President AP] Abdul Kalam - .
"A Leader Should Know How to Manage Failure" https://www.youtube.com/
watchrv=laGZaS4sdeU

Martin, R. (2007). How Successful Leaders Think. Harvard Business Review, 85(6): 60.
NPTEL Course on Leadership - https:/ /nptel.ac.in/courses/122105021/9
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Course 4: Universal Human Values

Context with Justification :

Human civilisation is known for the values that it cherishes and practices. Across various times and
places, sages, saints and seers, drawing on their experience, developed practices that placed central
importance on values, though the names used by them differed, as their languages varied but the
spirit was same. Universal human values are values that human beings cherish and hold in common
consciously and otherwise in most of the places and times and practice them.

Renunciation is the foundational value. Renunciation or greedlessness has two preconditions: love
for all living beings and absence of selfishness. Renunciation is not self-directed but other-directed
and is for life in all forms and shapes, for welfare of all. Renunciation begins when selfishness
ends. Renunciation to run away from the problems of life is cowardice. Renunciation without
action means parasitic life. Also, service can be practised only when renunciation with action
begins. Unegoistical service is inconceivable without renunciation; and true service is possible only
through love and compassion. Life and death are eternal truths, so is the truth as fact and truth as
value. Truth exists between the two ends of life and death and is to be pursued.

Truth, Love, Peace, Non-Violence and Righteous Conduct are the Universal Human Values.
Renunciation (sacrifice), Compassion and Service are also commonly acceptable human values,
which at the operation level have been named differently as sincerity, honesty, righteousness,
humility, gratitude, aspiration, prosperity, non-violence, trust, faith, forgiveness, mercy, peace and
so on. These are needed for well-being of an individual, society and humanity and ultimately Peace
in the wotld.

This course aims at making learners conscious about universal human values in an integral manner,
without ignoring other aspects that are needed for learnet’s personality development.

Obijectives :

The present course deals with meaning, purpose, and relevance of universal human values and how
to inculcate and practice them consciously to be a good human being and realise one’s potentials.

Learning outcomes :

By the end of the course the learners will be able to:

1. Know about universal human values and understand the importance of values in individual,
social circles, career path, and national life.

2. Learn from case studies of lives of great and successful people who followed and practised
human values and achieved self-actualisation.

3. Become conscious practitioners of human values.

Realise their potential as human beings and conduct themselves propetly in the ways of the
world.

Credit: 02

Duration: 30 Hours

Number & Titles of Modules:

Module 1: Love & Compassion 5 Hours

Module 2: Truth 5 Hours
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Module 3: Non-Violence 5 Hours
Module 4: Righteousness 5 Hours
Module 5: Peace 4 Houts
Module 6: Service 3 Hours
Module 7: Renunciation (Sactifice) 4 3 Hours
Module Outline : ?

Module 1: Love & Compassion 5 Hours

Introduction: What is love? Forms of love—for self, parents, family, friend, spouse,
community, nation, humanity and other beings, both for living and non-living
Love and compassion and inter-relatedness

Love, compassion, empathy, sympathy and non-violence

Individuals who are remembered in history for practicing compassion and love.
Narratives and anecdotes from history, literature including local folklore
Practicing love and compassion: What will learners learn gain if they practice
love and compassion? What will learners lose if they don’t practice love and
compassion?

Sharing learner’s individual and/or group experience(s)

Simulated Situations

Case studies

Module 2: Truth 5 Hours

Introduction: What is truth? Universal truth, truth as value, truth as fact (veracity,
sincerity, honesty among others)

Individuals who are remembered in history for practicing this value

Natratives and anecdotes from history, literature including local folklore
Practicing Truth: What will learners learn/gain if they practice truth? What will
learners lose if they don’t practice it?

Learners’ individual and/or group experience(s)

Simulated situations

Case studies

Module 3: Non-Violence 5 Hours

Introduction: Whatis non-violence? Its need. Love, compassion, empathy sympathy
for others as pre-requisites for non-violence

Ahimsa as non-violence and non-killing

Individuals and otganisations that are known for theit commitment to non-
violence

Narratives and anecdotes about non-violence from history, and literature including
local folklore

Practicing non-violence: What will learners learn/ gain if they practice non-
violence? What will learners lose if they don’t practice it?

Shating learner’s individual and/or group experience(s) about non-violence
Simulated situations

Case studies
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Module 4: Righteousness 5 Hours
* Introduction: What is righteousness?
* Righteousness and dharma, Righteousness and Propriety
* Individuals who are remembered in history for practicing tighteousness
* Narratives and anecdotes from history, literature including local folklore
*  Practicingrighteousness: Whatwilllearnerslearn/gainif they i)racﬁce righteousness?
What will learners lose if they don’t practice it?
¢ Sharing learners’ individual and/or group experience(s)
e Simulated situations
*  (ase studies
Module 5: Peace 4 hours
* Introduction: What is peace? Its need, relation with harmony and balance
* Individuals and organisations that are known for their commitment to peace
* Narratives and Anecdotes about peace from history, and literature including local
folklote
*  Practicing peace: What will learners learn/gain if they practice peace? What will
learners lose if they don’t practice it?
*  Sharing learner’s individual and/or group experience(s) about peace
e Simulated situations
*  (ase studies
Module 5: Setvice 3 Hours
* Introduction: What is service? Forms of service, for self, parents, family, friend,
spouse, community, nation, humanity and other beings—living and non-living,
persons in distress or disaster.
* Individuals who are remembered in history for practicing this value.
* Narratives and anecdotes dealing with instances of service from history, literature
including local folklore
*  Practicing service: What will learners learn/gain gain if they practice service? What
will learners lose if they don’t practice it?
*  Sharing learners’ individual and/or group experience(s) regarding setvice
*  Simulated situations
*  (ase studies
Module 6: Renunciation (Sacrifice) 3 Hours

Introduction: What is renunciation? Renunciation and sacrifice. Self-restrain and
Ways of overcoming greed. Renunciation with action as true renunciation

Individuals who are remembered in history for practicing this value.

Narratives and anecdotes from history and literature, including local folklore about
individuals who are remembered for their sacrifice and renunciation.

Practicing renunciation and sacrifice: What will learners learn/gain if they practice
Renunciation and sacrifice? What will learners lose if they don’t practice it?

Sharing learners’ individual and/or group experience(s)
Simulated situations

Case studies
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ADDITIONAL PRACTICAL MODULES or
OPERATIVE ELECTIVES:

NOTE: The faculty/institution may choose any/some of the following modules keeping in mind
the level and specific needs of learners.

Module Outline :
MODULE A - Integral Human Well-Being 5 Hours

Importance of well-being, inter-relatedness of different kinds of well-being and definition of
well-being (state of being comfortable, healthy, happy and equanimity)

Well-being and its Kinds

@) Physical (physical strength and endurance)

(i) Emotional (ability to respond to emotions and control them)
(i)  Aesthetic (faculty to see and appreciate beauty in all beings)
()  Intellectual (rational, logical well-being)

V) Relational well-being (obligation to self, parents, family society, nation humanity and
other beings in the universe; living with others with their acceptance)

(vi)  Moral (difference between good and evil and practicing goodness; righteousness)

(vi)  Spiritual (thinking beyond self and journey from senses to spiritual level)

Establish and recognise various states of well-being, embedded in different creatures, but
consciously understood by humans

Identify the most pronounced emotions in the individual through given activities
Anecdotes/video/activity to help identify different well-beings

Discussion of related values to well-beings: Aesthetics, ethics, gratitude, forgiveness, and spititual
health i.e., thinking beyond senses and self and for the welfare of others

Importance and practice of well-being through case study/ activity
Ways to attain different kinds of well-being
Activities
MODULE B - Yoga & Pranayama 5 Hours
Importance of Yoga and Pranayama
*  Yoga and pranayama for integral well-being and balance in life
*  Yoga & Pranayama: Introduction

*  Mind - Body — Intellect

* Difference between Yoga and Pranayama and their inter-relatedness.
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e Basic Yogasans and pranayamas for students:

a. Every morning

b. Before bedtime

c. Before a presentation

d. Before examination

e. To fight stomach cramps
f. To fight stress

*  Healthy diet

*  Healthy mind

¢ Recommended routine for yoga and pranayama
MODULE C - Gratitude
Outlines:

1. Gratitude, a great embellishment to a person’s mental quality
2. Duty versus Rights
a. What 1s duty?
b. What is right?
3. Wonderment and simplicity
4. Gratitude to one's family
5. Gratitude to one's teachers
6. Gratitude to one's society
7. Gratitude to one's nation
8. Gratitude to the universe
9. Count your blessings (activity)

10. Live in an attitude of gratitude

Pedagogy :

Learning 1s a challenging, engaging, and enjoyable activity. Learners should be encouraged to
engage in a rigorous process of learning and self-discovery by adopting a highly focused approach
to education versus rote learning. In teaching and learning pedagogy of universal human values,
there should be a shift from domain ot conclusions-based approach to the expetiential or process/
es based approach.

The faculty should promote learning of values on a proportionate scale of 20:30:50 principle,
where lectures constitute 20 percent of the delivery (Hear); visuals 30 percent of the learning
methods (See); and experience 50 percent (Do). This ratio is subject to change as per the needs.
In order to achieve its objective of focused-based learning and holistic development the faculty/
facilitators should use a variety of knowledge delivery methods: interactive lecture so that students
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